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note

ear Colleagues and Friends,

I would like to welcome you to the
first issue of our newsletter. The
intent of this newsletter is to
communicate with all our team
members inclusive of the team
members of every company/person
Pegel collaborates with, whether
customer,
consultant,
banker,
sub-contractor,
supplier
and
service provider.
An editorial committee has been
set up for this purpose and as such,
any and every team member
mentioned here above is welcome
to
participate
by
presenting
material to be shared herewith for
committee
review
and
consideration.
The first issue of this newsletter is
being published in unprecedented
times. The global economic crisis is
affecting every business in every
industry all over the world, and the
UAE
and
especially
the
construction industry are no
exception. Therefore, this is a
unique opportunity to further bring
the Pegel family together during
these challenging times to join
hands and solidify our efforts to
ensure that we all come out of this
storm, stronger, united, and even
more prepared for what is to come.

Stronger
united,one family
I am very proud of the current team
that has been built over the last
three years in the UAE and am
confident of its ability to tackle head
on the challenges we will be facing.
This will only be one more episode
the Pegel brand would have
experienced among the many it has
survived during its long history,
dating
back
to
the
Great
Depression as well as the two
World Wars.

There are undoubtedly many
reasons that led to this global
crisis. One of the factors that
contributed to this crisis is
technology that contracted time
and distance in ways never seen
before, a contraction that fuelled
an unprecedented growth. This
growth has exposed the very
foundations of many businesses,
rendering them fundamentally
weak and hence very fragile and
vulnerable to major economic
deviations. The abrupt turn of
events
has
caught
many
businesses by surprise, forcing
them to scramble to revisit their
business models and hence their
viability; a process that will
consume a lot of time, energy and
resources. At Pegel, however, I
can proudly say that over the past
three years, we have been
continuously working to validate
and test our fundamentals while
incorporating them into a leading
edge technology to ensure that
Pegel will grow on strong
foundations in a sustainable
manner able to weather economic
deviations.
In other words,
technology is a double edged
sword; If implemented on sound
fundamentals, an effort that
requires much time and resources,
it will provide the necessary
safeguards for healthy growth; if,
however, it is applied on weak
fundamentals, such weakness will
only be significantly magnified,
blinding stakeholders in the
process
and
exposing
the
company to extreme risk.

Higher
operational
levels
As such, I believe Pegel is well
positioned to embrace the
times to come in a controlled,
efficient
and
professional
manner. Furthermore, the solid
foundations established to
date, allow for the easy
adoption of many more value
added initiatives that will take
Pegel
to
even
higher
operational levels. I therefore
implore all collaborators to
further review and reconsider
their daily activities and tasks
and seek ways to execute
them
with
even
more
efficiency.
I am very proud of, and
endlessly thankful for what has
already been done to date. The
current Pegel team is a
fantastic team, collectively
producing
an
exceptional
end-product that each and
every member should be very
proud of. I am very excited
about the future of Pegel and
eagerly looking forward to
further build on what has been
established to date, which I am
sure will produce promising
results
for
all
Pegel
stakeholders.
Best of luck to all.

From the desk of
Rachad M. Dernaika
Chief Executive Officer
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Projects on the move

2008 Pegel’s

Great Achievement
EBIB: Emirates Bank, Int. Bldg,
Sharjah UAE.
Emirates Bank International Building
Location: Sharjah, United Arab Emirates
Client: Emirates Bank International
www.ebi.ae
Consultant: Khatib & Alami
www.khatibalami.com
Project Manager: Edara L.L.C.
www.edara.ae
Quantity Surveyor: D.G. Jones & Partners
www.dgjonesme.com
Vital Statistics:
Area:
38,000 m2
Structure:
Basement level
Ground level
Mezzanine level
5 Parking levels
2 Office levels
13 Residential levels
(each of 8 apartments)
Health Club
Roof with swimming pool
Helipad
Elevators:
Thyssen
HVAC:
Carrier
Network :
Fiber Optic
Facades:
Pre-cast concrete panels
(Omani marble finish)
Structural aluminum glazing.

EBIB, Pegel’s first project in UAE this century is a high quality finish mixed-use commercial / residential building
located on King Faisal Street in Sharjah, a street, increasingly recognized as the banking street (Wall St.) of Sharjah.
Despite the labor, steel and cement crisis faced by the UAE in 2007, EBIB was completed on 30 November 2008
within the revised time schedule and as per specifications.
The client, EBI, and project consultants have all expressed satisfaction with the work carried out by Pegel. They all
commented on the professionalism of the Pegel project management team and expressed high regard for the quality
of the execution. Nothing less is expected as our motto is: Quality With Pride!
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Projects on the move

* From left to right: Mounzer Chaarani, UAE Country Manager, Pegel.
Rachad Dernaika, Chief Executive Officer, Pegel.
Adel Ali, Chief Executive Officer, Air Arabia.
Donald Hubbard, Director of Strategy & Planning , Air Arabia

2008

Pegel Signs Sharjah Airport Centro Hotel (SACH) Project.

Pegel&Air Arabia

Even though work on this project has already commenced, the works contract was not signed
until December 17th, 2008.
This is the first time an NEC cost-plus contract is awarded in Sharjah and was widely reported in the
media.

Once again, Pegel proves that,
in a very short time in the UAE, it has built
a reputation for quality and trust.
Going forward, we expect to be
awarded similar landmark projects and
we will continue fulfilling our motto:
“Quality with Pride.”
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Managment Tips

Staying
on Top
Architects and engineers
dream of the final coat of paint.
That final coat traditionally
indicates the completion of the
project. They feel proud of their
accomplishments, regardless of
the size of the product. The most
disappointing projects, however,
are those that involve
infrastructure, e.g. water
pipelines, sewer lines, and
underground electrical lines.
Money is spent, effort is exerted
and at the end the project is
buried.
How disappointing for a project
manager and his team.

History has conveyed to us
magnificent and monumental
projects that were built by slaves
using natural materials, e.g. the
Pyramids of Egypt, the Great
Wall of China, and the Gothic
Cathedrals, and quite literally, the
technical foundation upon which
many modern structures are built.
In modern history, however,
these technical foundations have
become so significantly
complicated, due to the
diversity of resources and
complexity of labor laws,
that the US government
through NASA was obligated,
in the early fifties, to invest
millions of dollars in
developing a planning
program called PERT
(Performance Evaluation and
Review Techniques).
Then came, the technology
revolution and the computer era
where programming methods
were developed and enhanced
by the emergence of programs
such as Critical Path Method,
Primavera, Microsoft Project and
the like. These programs, as well
as others, have substantially
influenced the improvement of
organizing the construction
industry and facilitating better
quality projects.

We at Pegel have a goal, like
many other contractors, to
develop our planning skills and
be able to finish our projects on
time, on budget and according to
specifications. We have adopted
a very aggressive policy of
providing our technical staff with
the latest technology and
management tools to be able to
accomplish this very goal.

SAST
Projects can be successful not
only by providing tools and
procedures, but also by the
appropriate leadership quality of
the managers, first line
supervision, proper team
chemistry, quick response to
change, and applying the latest
technology in construction
management.
By Mounzer Chaarani
UAE Country Manager
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Managment Tips

Building Information
Modeling (BIM)
Def.: Building Information Modeling (BIM) is the
process of generating and managing building data
during the building life cycle.
BIM typically uses three-dimensional, real-time,
dynamic building modeling software to increase
productivity in building design and construction.
BIM encompasses building geometry, spatial
relationships, geographic information, quantities and
properties of building components. Scopes of work
can be isolated and defined. Systems, assemblies,
and sequences are able to be shown in a relative
scale with the entire facility or group of facilities.
(http://en.wikipedia.org/wiki/Building_Information_Modeling)

In layman’s terms, BIM is a database system which
allows the accumulation of all data used in the
construction industry under a common readily
accessible platform. Furthermore, it allows this
data to be dynamically linked thus a change in a
design drawing will immediately translate into a
change in all details drawings, quantities and material
specifications.
Think of the redesigned envelope’s finishes in
terms of quantities and properties and this
chain becomes multi-branched with many
linked elements. Automating this chain
through a database system is what BIM is all
about.

What has this got to do
with Pegel?
For example, the architectural re-design of a building
envelope will usually involve modifying the structural
drawings. The modifications to the structural
drawings will involve re-calculating the relevant
quantities of reinforcing steel and concrete. This will
impact the work schedule which will affect the
materials procurement.
Extend this redesign to
the openings in the envelope and their respective
quantities will change which will affect the MEP
services.These, in turn, must be re-calculated.

Pegel, in light of management’s belief in
harnessing technology, has decided to
implement BIM in 2009 and has already held
several meeting with key BIM professionals.
This technology will keep Pegel at the leading
edge of the construction industry making
Pegel employees more productive in a
stimulating and nurturing working
environment.
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The Importance of Teamwork
*“Translated from the Urdu article above”

Most successes are attributed to individuals, since they are the face of
the team. However, individual success cannot come about unless the
support team carries out its proper task. For example Ricky Ponting is
considered the best cricket captain in the world but behind him is a team of
many people that support him.
We often face obstacles in our path and then we
consult with other people and take their advice to overcome these hurdles.
There is a saying that we cannot clap with a single hand, Mr. Barack
Obama who is touching the skies today reached at this stage with the
help and advice of his team workers and friends, We always have to
remember that there are five pillars of a successful team:

5c

Commitment
Competence
Compatibility
Communication
.
Courage

We must never let anything become
our weakness.
FOCUS 01
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PEGEL STATEMENT OF PRINCIPLES

Our Vision
We strive to grow and be among the leading contractors using the latest
technological tools found anywhere in the world

Our Mission
We are building on more than 100 years of completed projects. We will exemplify
integrity and fair dealing with our clients, meeting their challenges with talented
people, and continue to modernize our procedures and services with the latest
technologies. We value and develop capable people who we see as the strength of
our future.

Pegel’s Core Values
• We believe that the true test of Quality is our Customer’s Satisfaction.
• We will always carry out our work with integrity and honesty.
• Our focus is our client whose project is delivered on time, within budget and with
•
•
•
•
•
•
•
•
•
•
•
•
•

the highest quality of construction.
We constantly improve, innovate and adapt to meet changing market trends and
build for the future with the latest technologies.
We aim to create and nurture a spirit of innovation within our company for the
benefit of customers, partners and employees.
We demand communication that is early, honest and complete.
We seek to mitigate risk in all of our endeavors for our clients, partners,
employees and the company. Always in that order.
We respect the dignity of those with whom we work and associate with.
We are always fair in our dealings.
We demand safety and quality, in a performance-driven work environment from
all our employees.
We believe in not only building structures, but also building people.
We expect precision in each and every single task any employee executes.
We believe all people at Pegel are equal, except in performance.
We expect all employees to plan ahead and always maintain a proactive attitude.
We empower employees to make decisions within their respective job
responsibilities.
We believe in rewarding those who achieve excellence with compensation and
advancement consistent with their performance.
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Proverb of the week Competition
A weekly competition was run during the period June to October 2008 in which the Pegel family
members were asked to submit a proverb or saying relevant to the construction industry.
The response was tremendous with over 75 proverbs submitted.Of these, 7 were selected and were
posted throughout the offices as inspirational insights.

How does a project get late?..... One day at a time.
Mounzer Charani
THOUGHT FOR THE DAY: DON'T FIX THE BLAME,
FIX THE PROBLEM
Jonita Moras
Plan Before You Act - TARGET IS One Reason
of Success
Diala Mourad
A CANDLE LOSES NOTHING BY
LIGHTING ANOTHER CANDLE

Amer Shaaban

For every failure, there's an alternative course of
action. You just have to find it. When you come to
a roadblock, take a detour.
Syed Abdul Nasir
Know Safety, No Pain. No Safety, Know Pain
Anthony Abi Hanna

Pegel
Inspirational
Insights

The failure in planning will lead in planning to
failure [Fail to plan, plan to fail.]
Nemr Hout

NOW
You can win AED 50 in cash

How ?
Just send your proverb to hr@pegel.com
with the word “Proverb” in the subject line.
Each time your inspirational proverb is selected,
it will be posted throughout the office,

You will win AED 50 in cash.

Good Luck!

FOCUS 01

08

Internal Affairs

Employee of the month
January 2009

in recognition of outstanding performance we honor
Our Employees of the Month

SAST

Mohammad Ataya

Taher Tahman

QA/QC Engineer

Steel Fixer

SACH

Ibrahim Mohamad Moustafa
Mason

Youssef Mohammed Ba-Tuq
Site Engineer

AASA

Deve Sadiya
Mason
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New staff Member
Sikkander Abdul Basheer Kalathodi
Prabhukumaranonni Poruthikode Raman
Marvin Bolano Gloria
Mohammed H. M. Aldalu
Samer Amer Kabbara
Arthur O. Abelon

Joined in 4th quarter 2008
Planning Engineer
Senior Planning & Cost Control Engineer
Store Keeper
General Foreman
Personnel Administrator
Nurse

Welcome

who ‘s who ?
Bayan Dakhel
Site Engineer / Sharjah Airport Centro Hotel
Bayan Dakhel, our youngest site staff member, is a graduate Civil
Engineer from the University of Sharjah.
In his brief history at Pegel he has variously worked as a Quantity
Surveyor, Estimator, AutoCAD operator, Timekeeper, Site and
Technical Engineer.
However, he was never too busy to achieve his most important
goal, getting married to his lovely wife, Sandina, in August 2008.

All this in 7 months! Where does he get the
energy?!
Bayan embodies the true Pegel spirit.Never say no to a challenge.
Never withdraw from a new experience and look at it as an
opportunity.
One of our consultants calls Bayan “FIX-IT”, because he can fix any
problem in the mountains of paperwork generated by the SACH project.

Nickname: FIX-IT

Congratulations
A Season
of Boys
Estimation Engineer, Ravi Mahadevaiah
became a father for the first time on
14/11/08.
Both mother & son are in good health.
Jonita D’Souza, Quantity Surveyor
delivered a baby boy on 27/10/08.
Ziad Sinno, Procurement
Manager and Tanya Abdel Ahad,
CFO tie the knot on 07/12/2008.

Mrigank Mehta, son of Yashoda Mehta,
senior accountant, won
the Gold metal in the UAE Hip Hop championship
Beirut - Lebanon
Jallad Building, 2nd Floor
Central Bank Street, Hamra
Tel: + 961 1 353727
Fax: + 961 1 745999
P.O.Box: 113-7327
Beirut, Lebanon

Berlin - Germany
Kurfürstendamm 42 - 10719 Berlin
Tel: + 49 30 88926180
Fax: + 49 30 88926190

Dubai - United Arab Emirates
Pyramid Centre Bldg., Ofﬁce 210
Umm Hrair Street, Karama,
Dubai, UAE
Tel: +971 4 3348355/6
Fax: +971 4 3347095
P.O.Box: 34196
Dubai, UAE

Sharjah - United Arab Emirates
Al Bana Building, Ofﬁce #85
Jamal Abdel Nasser Street,
Sharjah
Tel: +971 6 5557572
Fax: + 971 6 5557573
P.O.Box: 64296
Sharjah, UAE

